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Indian Railways Works Contract Management System

Welcome to IR-WCMS

After typing of above mentioned URL in the address bar of Web Browser, the IRWCMS main screen
appears as under:

IR-WCMS : Works Contract Management System

Sign-In

Beta version, only to be used in the
following 17 divisions:
[BPL, BRC, BSL, DNR, FZR, HWH, IZN, HS, JP, MAS, NAG,
RHC, RNY, RTM, SBC, SBP, 5C]

Login id

Password

After logging into the application by existing user credentials, the user is taken to Home Page as
shown below:

1.1 Contract Variation Menu on Home page of IRWCMS
The home page of the IRWCMS coordinator appears as follows:

IR-WCMS : Works Contract Management System R
(St DEN (CoyDLI)
fiHome [ Contract~ [@Biling (3 New item v [ Contract Variation -+ [ Zonal Work Order v [ Ci v M v BiReportv B - ©Help @ Loge
Initiation by Site Engineer
Representative
e Signed by CSA @ ion by Engineer o

Recommendation by
Engineer

Action by Engineer
Action by Finance

Action by Competent
Authoriy
outBox

[
LoA Poried PG Submilied  Agreement Prepared  Billing Staried
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1.2 Contract Variation
1.2.1 Click on Contract Variation tab and then initiation by site Engineer.

|Mon Schedule Item ﬂ Contract Variation ﬂ Cormespondence ~

Initiation by Site Engineer

Action by Engineer's
Representative

Examination by Engineers »

Inbox AQree  office ntract 1D

Action by Engineer
Action by Finance

Examination by Competent
Authority's Office

Action by Competent
Authority

After clicking on Initiation by Site Engineer click on search button to Search Agreement for Initiate
Variation.

(&' Contract Variation > Contract variation Inftiation

Search Agreement for Initiate
“ariation:

Contract ID

After Clicking on Search button Search Agreement Modal will be open, select one LOA for which
initiation variation is required.
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Indian Railways Works Contract Management System

Search Agreement

# Unit LOANo. LOADate  Agmt No. Agmt. Date  Contractor Name Work Name Select
SBC 7766554433221 12/07/2018  SWR/SBC/Civill2019/00058  16/07/2019 A P. CONTRACTS-SOUTHDELHI TEST.

2 8BC T7675644443332211 12/07/2018  B675754 12/07/20189  CRONJ ENTERPRISES-MATHURA LOA Test

3 SBC 01281210003195 09/07/2019 SWR/SBCI/Civil2019/0010  16/07/2019  GREEN POWER TECHNIQE-BANGALORE Air Conditioning of All Running Rooms over Bangalo.

4 SBC  01514270003156 09/07/2019  SWR/SBC/Civil2019/0002  10/07/2019  SVARIKKON LUBES PRIVATE LIMITED-CHENNAL.  Bangalore-Jolarpet section: Supply installation of....

§ SBC  01283570002607 26/06/2019  SWR/SBC/Civil2019/0009  168/07/2019  RANGANATHA SWAMY PRASANNA-BANGALORE  Pro-Construction of Additional type Il Quarters of.

6 SBC  00841730001048 09/05/2019  SWR/SBC/Civill2019/0006  12/07/2019 N RANGANATHA-KOLAR Jolarpet-8 lore &amp; g i sect..

Close

If the Activity of selected LOA is not defined, below pop up will appear, In this case you must define
Activity of selected LOA.

wut

)

localhost:9080 says

Activity for Variation is not defined against selected LOA, Please define »
Activity under Contract Menu and proceed again.

n “ i

For Defining activity of LOA go to Contract Menu—>Assignment of Activity (LOA).
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IR - Works anc

# Home [E@contract~ [E@Biling~ [F@ExtensionofDOC  [EQ Relea:
EPS ltem Master
(&' Cc Porting of LOA From IREPS  +/ariation Intiation

Entry of Old Contracts »
‘f:r Assignment of Activity (LOA) Cpntract 10.
PG: Details

FG: Details Acceptance
PG: Verification
PG Forwarding to Accounts

PG: Finance
Acknowledgement

Agreement Freparation

Agreement Checking &
Forwarding

Agresment Vetting

Agreement Forwarding to
Contractor™endor

After click on Assignment of Activity (LOA) below pop up will be open select here LOA NO.

Search LOA

11 01263570002607 26/06/2019 RANGANATHA SWANY
PRASANNA-BANGALORE

01514270003136 09/0772019  SVA RIKKON LUBES PRIVATE
LIMITED-CHENMAL

10152130003107 06/0772019  PUMATIK ENGINEERING-
KANPUR

00B57300002797 01/0772019 RAMESH ELECTRICALS-
BANGARPET

10131990003143 08/0772019  SRI LAKSHMI CONSTRUCTIONS-
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Go to Variation Tab

ot
Agreement Generation Billing Correspondence In-chargs Closure of Contract  DOC Extensiol Releass of PG
Non Schedule ltem
Stage

Sr.No. Activity/Stape User Authorized?
1 Initiation by Site Engineer SSE 1 (sselshc) .
2 Action by Engineer's Representative ADEN1/SBC (adentsbc) .
3 | Examination by Engineer St. DEN (Co)/SBC (sdencsbc) .
4 Variation General Check OS/Works 1 {osworks1sbc) -
5 | Variation Technical Check SSE/Design & Drawing (ssedd1sbe) v
] Recommendation by Engineer St. DEN (Co)/SBC (sdencsbc) -

7 Acceptance by Confractor

AGRAWAL ENTERPRISES-BETUL (agrawal.enterprises16@gmail.ce ~
8 Action by Engineer St. DEN (Co)/SBC (sdencsbc) w
9 Action by Finance srdfmsbc (sdfmsbe) -
10 Action by Competent Authority ADRMA/SBC (adrm1sbc) .

&  Reset

@HEEEEEHE

Enter Required User for each stage and then Click on save button.

Now go to Contract Variation Menu and then select Initiation by site Engineer, then Search
Agreement for Initiate Variation.

Search Agreement

Show Search:
10 v
entries
N Agmt.
£° Unit  LOANo. LOADate  Agmt. No. Date Contractor Name. Work Name: Select
_— e e LY
00386290005191  19/08/2019  SWR/SBC/Civil2019/0010  07/09/2019  AGRAWAL ENTERPRISES-BETUL Bangalore- Jolarpet section: Painting of 60 kg rai.... Pl
2 SBC  00932110004806  13/08/2019 SWR/SBCICivil2019/0007  06/09/2019  SRI DWARAKA SAl CONSTRUCTION INDIA PRIVATE LIMITED- SW-I- Bengaluru-JTJ sec: Strengthening of bank by
NELLORE
3 SBC  003832460003759  19/07/2019 SWR/SBCICivii2019/0023  24/09/2019  CHAKRADHAR INDUSTRIES LLP-MUMBAI Bangalore division: Execution of welding of rails
4 SBC  00953730003433 15/07/2019 SWR/SBC/Cwill2019/0016  17/09/2019  SREE MANJUNATHA ENTERPRISES -BANGALORE Bangalore-Providing housekeeping and service for
Q...
5 SBC 10131720003436  15/07/2019  SWR/SBC/Civill2019/0013  13/09/2019 NAGESWARA RAQ SIRIKI-MEDCHAL MALKAJGIRI Bangalore Division: Repairs to corroded members of.
8 SBC  10131990003143  08/07/2019 SWR/SBC/Civill2019/0006  06/09/2019  SRI LAKSHMI CONSTRUCTIONS-DAVANGERE Zone H: Maintenance of staff quarters Bangalore ci
7 SBC  10152130003107 06/07/2019 SWR/SBC/Civil2019/0020  19/09/2019  PUMATIK ENGINEERING-KANPUR ADEN/Dhammapuri section: Supply installation and

IRWCMS: Contract variation Module
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Indian Railways Works Contract Management System

After select Loa below pop up open for confirmation of Initiation.

Jut)

(]

localhost:9080 says

Are you sure want to initiate a variation for this contract.

On clicking on Ok button Agreement data of LOA is ported into Variation and this will appear in
Inbox Agreement.

Click on Search button of Inbox Agreement

Inbzox Agreements:

Below pop up will be open and select LOA for Initiation.

Search Variation

#  Unit LOA No. LOA Date Agmt. No. Agmt. Date  Variation No.  Contractor Name Work Name Select

1 SBC 01514270003186 09/07/2019 SWR/SBC/Civil2019/0002  10/07/2019 1 SVARIKKON LUBES PRIVATE LIMITED-CHENNAIL  Bangalore-Jolarpet section: Supply installation of...

Below Screen have Agreement detail, Variation Detail.

Railway Name: South Western Railway Unit Name: Bangalore Department Name: Civil

Tender Number: 145BC190F24-5-18item3 Tender Type: Open Tender Opened On: 19 Jun, 2018 9:14:.05 AM

Tender Validity (Up To): 19/08/2019 Nature of Contract: Works LOA Number: 01514270003188

LOA Date: 09/07/2018 LOA Amount (Rs.): 3,661,461 PG Amount (Rs.): 183,073

Contractor's Name: SVA RIKKON LUBES PRIVATE Contractor's Code: 151427 Date of Completion: 09/07/2021
LIMITED-CHENNAI.

Agreement No: SWRISBC/Civili2019/0002 Agreement Date: 10/07/2019

Name of Work Under Proposed Bangalore-Jolarpet section: Supply installation of track based Rail lubricators (15 nos.) in SrDEN/East/SBC section including execution of two years after free operation of one year.

LOA:

Close
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You can change here Proposed Quantity and Proposed Amount and then you can go calculated
Variation, you can also write you have calculated amount and variation into Reason For variation
along with brief calculation of amount of proposed Qty.

Amount (R2.) Proposed Amount (R=.) Ysage variation Reason For variation along
as per Qty. as per of Propozed with brief calculation of
Orig. Agmit. Proposed Qty. amount of proposed Qty.
Qty. with Agmt. Qty.
193621 |2s0 235712 [21.74 ftest
300137 [ie 316812 |5.56 |
82189 |aD 52168 jo.0 |

Chapter Name: Wood Work

- | | | | | | c=z. ——
7

Chapter Details with All Total : 0 0 232 8025
[B) Save Item Variation

After Entering into Proposed Quantity and Amount variation screen will appear as below.

Total 19259670 Total 19326461

@Add New SOR ltem O Considering Negative ltems ©'Without Considering Negative Items

IRWCMS: Contract variation Module 8|Page
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Schedule Type: SOR Itermn Directory:: SWR-HO-USS0OR
Amount (Rg.) Proposed Amount (R=.) oage variation
as per Qty. as per of Propozed
Orig. Agmit. Proposed Qty.

Qty. with Agmt. Qty.

82169 |ﬁ[] |52159 |n_n

27554 |eu |2?554 |D.n

Above screen showing Variation.

You can add new Item by clicking on Add New SOR Item button.

Chapter Name: Wood Work

Chapter Details with All To

OCensidering Megative ltems ©'Without Considering Negative [tems

©@Add New SCR Item

Select Item type, Group Name and Chapter to get Item Details.

Schedule ltems Details

ltem Type | Schedule tem(individual) ¥ |
. T eRT Y . )
S0OR Name SWR-HO-USS0R: Select Chapter : Select Chapter v
2010-1
SiNo. Item No Item Desc. Unit Rate Action

Cloze
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Indian Railways Works Contract Management System

To add New Item click on Add button

Unit  Rate Action
Sgm 3458
Sqm 67.35
Sgm 4962

New Item added and showing in Green Background, you can change here Proposed Quantity and
Proposed Amount and then you can go calculated Variation

Chapter Name: Wood Work

Chapter Details with Al Total : 0 3 2025 ?

Total 19259670 Total 19326461

©Add New SOR ltem O Consicering Negative lteme O\Wihout Considering Negative fiems I Save Item Variation

Fill details Document description, Upload Document, Remark and send to and click on Forward
Button to send Loa to next stage.

Document Description: Tender Document Upload Document: Choose File | Modsl___8 pdf n
©  Add Document(s)

(=]} A Item Wise Variation Calculation Verified as per general condition in SoP.
Remark if any Forward
i
Send To: ADEN1/SBC (adenisbc) ~

—

After clicking on Forward button confirmation pop up will be open. After confirmation it will send to
next stage.
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localhost:9080 says

Are you sure , You want to Proceed further Processing to ADEN1/SBC

(adenlsbc)

On the next stage, Login by authorized User

In dashboard, Loa will be listed under Contract Variation.

@ Inbox: Contract Variation

Variation Processing

Variation Variation
g No. Agreement No Date Name Of Work
11 SWRSBC/CivI2019/0010 | 26/09/2019  Bangalore- Jolarpet section: Painting of 60 @
kg rails with polyurethane based painting
for 38.033 kms

1.2.2 Action by Engineers Representative

Fill Remark and send to and click on Send Button send Loa to next stage.

In this stage you can also edit Variation Details.

I u A Item Wise Variation Calculation Verified as per general condition in SoP.
Action: _Select Option- v
-Select Option-

Wariation statement checked. Found in order. Forwarded for further necessary action.

Returned for compliance as per remarks given below

Remarks if any: ‘

Send To: Sr. DEN (Co)SBC (sdencsbc)
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I 5 A\ Item Wise Variation Calculation Verified as per general condition in SoP.

Action: | “Yariation siatement checked. Found in order. Forwarded for further necessary aclic ¥

Remarks if any: \ariation statemsnt checked. Feund in crder. Forwarded for further necessary action.

Send To: Sr DEN (Co)'SBC (sdencsbc)

After clicking on Send button confirmation pop up will be open. After confirmation it will send to

next stage.

localhost:9080 says

Are you sure , You want to Proceed further Processing to Sr. DEN (Co)/

SEC (sdencshc)

On the next stage, Login by authorized user

In dashboard, Loa will be listed under Contract Variation.

© Inbox: Contract Variation

Variation Processing

Variation Variation
& No. Agreement No Date MName OFf Work
11 SWRSBC/Civil2019/0010  26/09/2019  Bangalore- Jolarpet section: Painting of 60
kg rails with polyurethane based painting
for 38.033 kms

IRWCMS: Contract variation Module 12|Page
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1.2.3 Examination by Engineer's Office
This screen has Agreement Details, Variation Details.

Fill Document description, Upload Document, select appropriate action, Remark and send to and
click on Send Button to send Loa to next stage.

Document Description: | Document desc Upload Document: Choose File | No file chosen n

Acfion: -Select Option- "

-Select Option-
Send for General Check.

Forwarded for examination of variation statement. Also comment on vitiation.
Remarks if any Returned for compliance as per remarks given below

Send To QS/Works 1 (osworks1sbc) v

Document Description Tender Document Upload Document: Choose File | Model_...5.pdf n

Action Forwarded for examination of variation statement. Also comment on vitiation. T
Remarks if any: Forwarded for examination of variation statement. Also comment on vitiafion.

rs
Send To: OSMNorks 1 (osworks1sbe) e

=)

After clicking on Send button confirmation pop up will be open.

And After confirmation it will send to next stage.

localhost:9080 says

Are you sure , You want to Proceed further Processing to O5/Waorks 1

(osworkslsbc)

IRWCMS: Contract variation Module 13| Page



o
i

Indian Railways Works Contract Management System

On the next stage, Login by authorized User

In dashboard, Loa will be listed under Contract Variation.

© Inbox: Contract Variation

Variation Processing

Variation Variation
# Mo. Agreement No Date Name OFf Work
1 1 SWRISBC/Ciil/2012/0010 | 26/08/2014

Bangalore- Jolampet section: Painting of 60
kg rails with polyurethane based painting
for 33.033 kms

1.2.4 General Check
This screen has Agreement Details, Variation Details.

Fill Document description, Upload Document, select appropriate action, Remark, send to and click
on Send Button to send Loa to next stage.

Document Description:

Document desc Upload Document: Choose File | Mo file chosen n
I [5J] A Item Wise Variation Calculation Verified as per general condition in SoP.

Action: General check done. Variation staiement is found in order. Forwarded for necessan, ¥
-Select Option-
General check done and necessary cofrections done as per remarks given below.
General check done. Variation statement is found in order. Forwarded for necessary action.
Remarks if any: Returnad for compliance as per remarks given below
‘ g
Send To:

SSE/Design & Drawing (ssedd1sbe)

IRWCMS: Contract variation Module l4|Page



A — —
- aE EmEaT
- S
S .ES S
oy e Sl ¥ Indian Railways Works Contract Management System
Document Descrption: | Tender Document Upload Document: Choose File | Model_...3 pdf n
I *d) A\ Item Wise Variation Calculation Verified as per general condition in SoP.
Aclion. | General check done. Variation statement is found in order. Forwarded for necessan, 7

Remarks if any. General check done. Variation statement is found in order. Forwarded for necessary action.

Send To SSE/Design & Drawing (sseddisbc)
@=D

After clicking on Send button confirmation pop up will be open.

And After confirmation it will send to next stage.

localhost:3080 says

Are you sure , You want to Proceed further Processing to S3E/Design &

Drawing (sseddlsbc)

On the next stage, Login by authorized user

On the dashboard, Loa will be listed under Contract Variation.

O Inbox: Contract Variation

Variation Processing

Variation Variation
= No. Agreement No Date Name OF Work
1|1 SWRSBCICWN2019/0010  26/0%2019 | Bangalore- Jolarpet section: Painting of 60

kg rails with polyurethane based painting
for 32.033 kms
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—EmEC Indian Railways Works Contract Management System
1.2.5 Technical Check

This screen has Agreement Details, Variation Details.

Fill Document description, Upload Document, select appropriate action, Remark, send to and click
on Send Button to send Loa to next stage.

After clicking on Send button confirmation pop up will be open.

And After confirmation it will send to next stage.

Document Description:

J A\ Item Wise Variation Calculation Verified as per general condition in SoP.

Document desc Upload Document: Choose File | No file chosen n

Action: -Select Option- ’

-Select Option-

Variation statement examined and found technically in order.
variation statement examined and NOT found technically in order. Returned for compliance as per remarks given below.

Remarks if any:

Send To: Sr. DEN (Co)lSBC (sdencsbc) e

] 4k Item Wise Variation Calculation Verified as per general condition in SoP.
Action: | Variation statement examined and found technically in order. v
Remarks if any Wariation statement examined and found technically in order.
&
Send To: Sr. DEN (Co)/SBC (sdencsbe) v

=D

localhost:9080 says

Are you sure , You want to Proceed further Processing to Sr. DEN (Co)/

SBEC (sdencshc)
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On the next stage, Login by authorized user

On the dashboard, Loa will be listed under Contract Variation.

@ Inbox: Contract Variation

Variation Processing

Variation Variation
g No. Agreement No Date Name Of Work
11 WRISBC/CVINZ019/0010  26/09/2019 | Bangalore- Jolarpet section: Painting of 60
kg rails with polyurethane based painting
for 38.033 kms

1.2.6 Recommendation by Engineer
This screen has Agreement Details, Variation Details.

Fill Document description, Upload Document, select appropriate action, Remark and send to and
click on Forward Button to send Loa to next stage.

Document Description: Document desc. Upload Document: Choose File | No file chosen n
Action: ~Select Option- M
-Select Oplion-

Forwarded to confracior for signature.
Refurned for compliance as per remarks given below

Remarks if any:

Send To: agrawal enterprises16@agmail.com

o
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Document Description: Tender Document Upload Document: Choose File | Model_.__& pdf n

©  Add Documentis)

Action:

Forwarded to contractor for signature A
Remarks if any: Forwarded fo contractor for signature.
“
Send To: agrawal enterprises16@gmail com b

After clicking on Send button confirmation pop up will be open.

And After confirmation it will send to next stage.

localhost:9080 says

Are you sure , You want to Proceed further Processing to

agrawzl.enterpriseslé@gmail.com

On the next stage, Login by authorized user
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Content to Sign:

Windows Stare | pufpfxl ::h&-';‘-|

Common Mame Issuer Mame Serial Mo Expiry Date

DS Test 01 Capricorn CA 2014 19-02-2022

1808 1808 4dafeadbS2ci/abB3488C. (18-07-2117

View Certificate

1@ ’ Cancel

In dashboard, Loa will be listed under Contract Variation,

© Inbox: Contract Variation

Variation Variation
# No. Agreement No Date Name OFf Work
1 1 WRISBC/CvI20190010 | 26M32019 Bangalore- Jolarpet section: Painting of 60 @
kq rails with polyurethane based painting
for 38.033 kms

1.2.7 Acceptance by Contractor
This screen has Agreement Details, Variation Details.

Fill Document description, Upload Document, select appropriate action, Remark and send to and
click on Forward Button to send Loa to next stage.

IRWCMS: Contract variation Module 19|Page
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Action

-Select Cplion-

-Select Option-

Returned duly signed.
Returned for compliance as per remarks given below.

Remarks if any

Send To: sdencsbc

Cancel &  SignFar
o

Click on Sign Pdf button, Pdf Signer Window will open, select option and Click on sign button.

Content to Jign:

CRIS

Windows Store

Common Mame Issuer Mame Serial Mo

DS Test 01 Capricorn CA 2014 15-02-2022

4dafeadbS2ci/abB3488C. (18-07-2117

s
=

View Cerificate

Powered By eMudhra Limited,
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Variation Statement

Agreement Details:
Fatheay Name: South Western Railway Uit Name: Bansalore Department Name: Civil
Tender Namber: Teader Trpe: Open Tender Opened On: 10072018
Tender Vabdiry (Up Te): | 10/07,2019 Narure of Contract Works LOA Nember: O0286290005191
L0 Date: 107082019 LOA Amousi (B} 15247583 PG Amouni (B ) T§2370.0
Comtracter's Name: AGRAWAT ENTERPRISES-BETUL Consractor's Code: g8629 Date of Completion: 19/08/2020
Agreement No: SWER/SBC/Civil 201970010 Agreemeni Date- 07/09/2019 Variation Namber- 1
F],-" d'iwr‘l’: k Under Bangalore- Jolarpet seciion: Painting of §0 kg rils with polyurethans based painting for 38.033 kms
Schedules Details:
Schedule Ore. Arme AmousiiFs.) Total Amouns(Fe.) az per Proposed Qrr Syare Varistion
B 15247 430 15247 430 0.0

Totzl of All sbove Schedules: 15247430 15247430 0.0

Action:

Remarks if any:

Send To

Returned duly signed.

Returned duly signed.

sdencsbe

localhost:9080 says

Are you sure |, You want to Proceed further Processing.

Pailway Signature
Sr.DEN-CO-SBC

IRWCMS: Contract variation Module
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On the next stage, Login by authorized user

© Inbox: Contract Variation

Variation Processing

Variation Variation
g No. Agreement No Date Mame Of Work
11 SWRISBC/Civil2019/0010  26/0272019  Bangalore- Jolarpet section: Painting of 60 @
kg rails with polyurethane based painting

for 38.033 kms

1.2.8 Action by Engineer

This screen has Agreement Details, Variation Details.

Fill Document description, Upload Document, select appropriate action, Remark and send to and
click on Forward Button to send Loa to next stage.

Action:

-Selsct Option-

{

-Select Option-

“ariation has been checked. Found in order. Forwarded for further processing.

“ariation statement is in order. Mo Vetting is required. Variation is Approved.

ariation statement is in order. No Vetting is required. Forwarded to Competent Authority for Approval
“ariation statement is NOT in order. Returned for compliance as per remarks given below

“ariation statement is in order. Forwarded for Vetting of Associate Finance

Remarks if any

Send To: srdfmsbe (sdfmsbc)

Action:

| Wariation statement is in order. Mo Vetting is required. Forwarded to Competent Autl ¥

Remarks if any:

“ariation statement is in order. No Vetting is required. Forwarded to Competent Authority for Approval

Send To: srdfmsbe (sdfmsbe)

)
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localhost:9080 says

Are you sure , You want to Proceed further Processing to srdfmsbe

(sdfmshbc)

On the next stage, Login by authorized user

© Inbox: Contract Variation

Variation Processing

Variation Variation
£ No. Agreement No Date Name Of Work
1|1 SWR/SBC/CWI20190010  26/09%2019 | Bangalore- Jolanpet seciion: Painting of 60
kg rails with polyurethane based painting

for 38.023 kms

1.2.9 Action by Finance

This screen has Agreement Details, Variation Details.

Fill details Document description, Upload Document, select appropriate action, Remark, send to and
click on Send Button to send Loa to next stage.

Action:

-Select Opticon-
-Select Option-

{

Forwarded to Finance office for Examination
Variation statement is Vetted. Competent Authority approval may be obtained.

Variation statement is Vetted. Subject to compliance as per remark given below. Competent Authority approval may be obtained
Variation statement is NOT Vetted. Returned for compliance as per remark given below.
[

Remarks if any:

Send To: ADRMM/SBC (adrm1sbc)
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M |

Action: | \ariation statement is Vetted. Competent Authority aporoval may be obtained.

Remarks if any: “ariation statement is Vetted. Competent Authenty approval may be cbiained.

Send To: ADRMMISBC (adrmisbc)
&=
After clicking on Send button confirmation pop up will be open.

And After confirmation it will send to next stage.

localhost:9080 says
Are you sure , You want to Proceed further Processing to ADRM/1/SBC

(adrmlsbc)

On the next stage, Login by authorized user

In dashboard, Loa will be listed under Contract Variation,

© Inbox: Contract Variation

Variation Processing

Variation Variation
= MNo. Agreement No Date Name Of Work
11 SWRISBC/CWIZ0TX0010 | 26/092019  Bangalore- Jolarnpet seciion: Painting of 60

kg rails with polyurethane based painting
for 33.033 kms

1.2.10 Action by Competent Authority
This screen has Agreement Details, Variation Details.

In this stage you can Approve and close this LOA by signing pdf.

Fill Document description, Upload Document, select appropriate action, Remark and click on

Approve And Close button to close this LOA.

IRWCMS: Contract variation Module 24| Page



Indian Railways Works Contract Management System

Action:

-Selact Option- v

-Select Option-

“ariation statement approved.
Remarks if any: Wariation is NOT approved.
Returned for compliance as per remarks given below.
Forwarded for Examination.

Send To: -[-Select-]-

___
ere

Click on Sign Pdf button, Pdf Signer Window will open, select option and Click on sign button.

Content to Sign:

CRIS

Windows Store

Common Mame Issuer Mame Serial Mo Expiry Date

19-02-2022

4dafeadbf2c7ab83488c.. . |18-07-2117

DS Test 01 Capricorn CA 2014

View Certificate

]
G D

Poweered By eMudhra Limited.
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Variation Statement
Agreement Details:
Raathway Name: South Westem Railway Uit Name- Banzalore Dicpastmeas Name- Civil
Tender Number- Temder Type: Opan. Tender Opened Om: 100072019
Tender Validiry (Up To): | 10/07/2019 Narure of Comtract Works LOA Number- 00886290005191
LOA Dare: 19/08/2019 LOA Amoust (Bz): 15247583 PG Amount (Rz): T62379.0
Cemtractor's Name: AGRAWAL ENTERDPRISES-BETUL | Contractor's Code: 88620 Dite of Completion: 10/08/2020
Agreement No: SWR/SBC/Civil 2019/0010 Agreement Date: 07/00/2019 Variarien Number: 1
N’-Pimtl*' Bangalore- JTolarpst section: Paintng of 60 kg rails with polyurethane based painfing for 38.033 kms
Schedules Derails:
Schedule Org. Asme Amoust(Fs ) Total Shace Variasion
B 15,247,430 0.0
Total of A1l sbove Schedules: 0.0
Signature vali
Digitally sig D5 Test 01
- 2019, 13:02:44 IST
i n Approval
57 DEN-CO-SBC
Action: “Yariation stafement approved v
Remarks if any ariation siatement approved
4l
e ——. ..
o o ==
T ——
After clicking on Approve and Close button confirmation message will be shown.
(€' Report >Variation Bark
Pending With
Download
Variation Current Variation
# LOA NO. NO. Waork Name Stage Status Login Designation Report
1 0D386290005191 1 Bangalore- Jolarpst section: Painting of 60 kg Action by [ Approved | &
rails with polyurethane based painting for 35.033  Competent
kms Authority
2 10131990002143 1 Zone H: Maintenance of staff quarters Bangalore | Action by
city &amp; Bangalore Cantonment, EMC shed Competent
Authority
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