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Welcome to IR-WCMS

After typing of above mentioned URL in the address bar of Web Browser, the IRWCMS main screen
appears as under:

After logging into the application by existing user credentials, the user is taken to Home Page as
shown below:

1.1 Contract Variation Menu on Home page of  IRWCMS
The home page of the IRWCMS coordinator appears as follows:
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1.2 Contract Variation
1.2.1 Click on Contract Variation tab and then initiation by site Engineer.

After clicking on Initiation by Site Engineer click on search button to Search Agreement for Initiate
Variation.

After Clicking on Search button Search Agreement Modal will be open, select one LOA for which
initiation variation is required.
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If the Activity of selected LOA is not defined, below pop up will appear, In this case you must define
Activity of selected LOA.

For Defining activity of LOA go to Contract MenuAssignment of Activity (LOA).
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After click on Assignment of Activity (LOA) below pop up will be open select here LOA NO.
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Go to Variation Tab

Enter Required User for each stage and then Click on save button.

Now go to Contract Variation Menu and then select Initiation by site Engineer, then Search
Agreement for Initiate Variation.
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After select Loa below pop up open for confirmation of Initiation.

On clicking on Ok button Agreement data of LOA is ported into Variation and this will appear in
Inbox Agreement.

Click on Search button of Inbox Agreement

Below pop up will be open and select LOA for Initiation.

Below Screen have Agreement detail, Variation Detail.
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You can change here Proposed Quantity and Proposed Amount and then you can go calculated
Variation, you can also write you have calculated amount and variation into Reason For variation
along with brief calculation of amount of proposed Qty.

After Entering into Proposed Quantity and Amount  variation screen will appear as below.
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Above screen showing Variation.

You can add new Item by clicking on Add New SOR Item button.

Select Item type, Group Name and Chapter to get Item Details.
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To add New Item click on Add button

New Item added and showing in Green Background, you can change here Proposed Quantity and
Proposed Amount and then you can go calculated Variation

 Fill details Document description, Upload Document, Remark and send to and click on Forward
Button to send Loa to next stage.

After clicking on Forward button confirmation pop up will be open. After confirmation it will send to
next stage.
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On the next stage, Login by authorized User

In dashboard, Loa will be listed under Contract Variation.

1.2.2  Action by Engineers Representative
Fill Remark and send to and click on Send Button  send Loa to next stage.

In this stage you can also edit Variation Details.
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After clicking on Send button confirmation pop up will be open. After confirmation it will send to
next stage.

On the next stage, Login by authorized user

In dashboard, Loa will be listed under Contract Variation.
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1.2.3  Examination by Engineer's Office
This screen has Agreement Details, Variation Details.

Fill Document description, Upload Document, select appropriate action, Remark and send to and
click on Send Button to send Loa to next stage.

After clicking on Send button confirmation pop up will be open.

And After confirmation it will send to next stage.
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On the next stage, Login by authorized User

In dashboard, Loa will be listed under Contract Variation.

1.2.4  General Check
This screen has Agreement Details, Variation Details.

Fill Document description, Upload Document, select appropriate action, Remark, send to and click
on Send Button to send Loa to next stage.
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After clicking on Send button confirmation pop up will be open.

And After confirmation it will send to next stage.

On the next stage, Login by authorized user

On the dashboard, Loa will be listed under Contract Variation.
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1.2.5 Technical Check
This screen has Agreement Details, Variation Details.

Fill  Document description, Upload Document, select appropriate  action, Remark , send to and click
on Send Button to send Loa to next stage.

After clicking on Send button confirmation pop up will be open.

And After confirmation it will send to next stage.
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On the next stage, Login by authorized user

On the dashboard, Loa will be listed under Contract Variation.

1.2.6  Recommendation by Engineer
This screen has Agreement Details, Variation Details.

Fill Document description, Upload Document, select appropriate action, Remark and send to and
click on Forward Button to send Loa to next stage.
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After clicking on Send button confirmation pop up will be open.

And After confirmation it will send to next stage.

On the next stage, Login by authorized user



Indian Railways Works Contract  Management System

IRWCMS: Contract variation Module             19 | P a g e

In dashboard, Loa will be listed under Contract Variation,

1.2.7  Acceptance by Contractor
This screen has Agreement Details, Variation Details.

Fill  Document description, Upload Document, select appropriate  action, Remark and send to and
click on Forward Button to send Loa to next stage.
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Click on Sign Pdf button, Pdf Signer Window will open, select option and  Click on sign button.
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On the next stage, Login by authorized user

1.2.8 Action  by Engineer
This screen has Agreement Details, Variation Details.

Fill  Document description, Upload Document, select appropriate  action, Remark and send to and
click on Forward Button to send Loa to next stage.
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On the next stage, Login by authorized user

1.2.9 Action by Finance
This screen has Agreement Details, Variation Details.

Fill details Document description, Upload Document, select appropriate action,  Remark, send to and
click on Send  Button to send Loa to next stage.



Indian Railways Works Contract  Management System

IRWCMS: Contract variation Module             24 | P a g e

After clicking on Send button confirmation pop up will be open.

And After confirmation it will send to next stage.

On the next stage, Login by authorized user

In dashboard, Loa will be listed under Contract Variation,

1.2.10  Action by Competent Authority
This screen has Agreement Details, Variation Details.

In this stage you can Approve and close this LOA  by signing pdf.

Fill Document description, Upload Document, select appropriate action, Remark and click on
Approve And Close button to close this LOA.
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Click on Sign Pdf button, Pdf Signer Window will open, select option and  Click on sign button.
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After clicking on Approve and Close button confirmation message will be shown.


	1.1 Contract Variation Menu on Home page of  IRWCMS
	1.2 Contract Variation
	1.2.2  Action by Engineers Representative
	1.2.3  Examination by Engineer's Office
	1.2.4  General Check
	1.2.5 Technical Check
	1.2.6  Recommendation by Engineer
	1.2.7  Acceptance by Contractor
	1.2.8 Action  by Engineer
	1.2.9 Action by Finance
	1.2.10  Action by Competent Authority

