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Welcome to IR-WCMS

After typing of above mentioned URL in the address bar of Web Browser, the IRWCMS main screen
appears as under:

IR-WCMS : Works Contract Management System =

Sign-In

Beta version, only to be used in the
following 17 divisions:
[8PL, BRC, B5L, DNR, FZR, HWK, IZN, JHE, 19, MAS, NAG,
RHC, RNY, RTM, SBC, SBP, 5C]
Login id
ogin id a

Password

ssiord a

After logging into the application by existing user credentials, the user is taken to Home Page as shown
below:

1.1 Contract Menu on Home page of IRWCMS
The home page of the IRWCMS coordinator appears as follows:

IR-WCMS : Works Contract Management System SR S

(Sr. DEN (Co)DLI)

4 Home B Contract ~ Billing ~ New Item (3 Contract Variation v [EBZonal Work Order ~ [ Comespondence v [ Miscellaneous~ [BjReport~ [ Administration - @Help [ Logol
EFS ltem Master

Eniry of Old Contracts _ s LOA: Statistics Q inbox(s): summary

¢ Poring of LOA From IREFS 1o
Assignment of Activity (LOA) 09 B Spocial Worka
Zonal Works
PG: Entry of Details s ‘: = e R ek
PG: Acceptance by Engineer e
Agreement Freparation 05
Agreement Checking 04
PG: Verfication by Bank ';;
PG: Forwarding to Finance 0.1
PG: Finance 0
Acknowiedgement Loa Ported PGSubmiied  Agreement Prepared  Biing Staried

Forwarding to Finance for
Vetting

Agreement Vetting

Agreement Forwarding fo
Contractor/Vendor

Signing of Agreement by
Contract Signing Autherity
(CsA)

View All Agreement(s)

OutBox
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1.2 Entry of Old Contracts -->L0OAs or Agreements”
This option available only for Admin User (like Sr. Den).

# Home [JContract~ [QBiling~ [EJNewitem~ [ Contract Variatior

EPS ltem Master

(1 W, Entry of Old Contracts LOAs |

Porting of LOA From IREPS Agreements

¢ w

¢ Assignment of Activity (LOA) i o

€ PG Entry of Details (5]

€ PG: Acceptance by Engineer 9

¢ Agreement Preparation o
Agreement Checking

PG: Verification by Bank
PG: Forwarding to Finance

PG: Finance
Acknowledgement

Forwarding to Finance for
Vetting

Agreement Vetling

L Agreement Forwarding to
ContractorVendor

S Signing of Agreement by
1 Contract Signing Autharity

(CSA) I STRIPPING, MODIFICATION /

FITMENT OF AIR EXHAUSTE
View All Agreement(s) + Show more

2 QutBox I making building

After selecting “Entry of Old Contracts” menu below screen will be populated.
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Search LOA . n
LOA Defail ) Schedule Detail  tem Breakup ~ Aftachment(s) ~ UWIDs Entry

Raitway Name Soutn Westemn Railway v unit Name Bangalore Division v|  Deparment Name cii v
Tender Number E— N Tender Typs: S | Tender Opened on R

Nature of Contract Nature of Contract L LOA Number @ toabae oh Do

LOA Amount (Rs ) [ — PG Amount (Rs ) [ — Total Tender Amount (Rs R —

Contractors Name [contradtors Name . Date of Completion Dotz OF Complegon Type of Work Gontract fsetect .
Bidding Style - .| Bidding Unt —— | Bidding Typs et .
Bid Rate S Bid Amount (Rs.) P Rebate

Name of Work Under Proposed LOA

Contractors Address:

Tendsr Calling Authority e | Tender Accepting Authority et o LOA Publishing Authority et .

Save Cancel

In above screen you can enter LOA Detail, Schedule detail, Item breakup, Attachments, and UWID Entry
by selecting tab. In above screen LOA detail is default screen.

(¢’ Contract > Loa

Search LOA : - n

If you know the LOA number then enter LOA number or you can also search by clicking search icon, new
will be populated as below.

Search LoA(Letter of Acceptance)

Show Search:

enlries

~ Porting Date of
# Railway Unit LOA No. LOA Date LOA Amount Work Name Contractor Name Status Porting Select

1 SWR SBC  01034380009219  26/11/2019 00 Akjhsdkhajkhikahsidjkhajkhdfasidufyasifyhsabfashdk BABUN BISWAS-DARJEELING “

Above screen have search option; you can search by entering any word regard your work like LOA
number, work name etc.

| have search “BABUN” then blow screen populated by matching word , In above screen you can you can
view full name of work by dragging your mouse on work name.

Click on check box to port this LOA
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Indian Railways Works Contract Management System

Search LoA(Letter of Acceptance)

Show Searchy
-
entries
~ Porting Date of
g Railway Unit LOA No. LOA Date LOA Amount Work Name Contractor Name Status Porting Select

“

1 SWR SBC  01034360009219  26/1/2019 00 Akjhsdkhajkhikahsidjkhajkhdfasidufyasifyhsabfashdk BABUN BISWAS-DARJEELING “

After Click on check box new screen will be populate like below.

(& Contract »Loa

Search LOA 1034360009219 Qv

LOA Detail ~ Schedule Detail  Item Breakup  Attachment(s) ~ UWIDs Entry

Railuay Name: South Western Railway v Unit Name Bangalore Division v Department Name cwil v
Tender Number AAARIO1 Tender Type: apen .| Tender Opened On PO

Nature of Contract Works v LOA Number: 01034360009219 E LOA Date: 261142019

LOA Amount (Rs.) 00 PG Amount (Rs.): 00 Total Tender Amount (Rs. 5

Contractors Name [BABUN BISWAS-DARIEELING . Date of Completion 25112018 Type of Work Contract [spacial Work .
Bidding Style Single Rate for Tender v Bigding Unt AbovelBelow/Par v BiddingType % Abave v
Bid Rate 6.0 Bid Amount (Rs ). 0 Rebate: 80

Name of Work Under Proposed LOA: Akjhsdkhajkhfkahsfdjkha i fashdkfashkjdhfjkasfhieurieuriehcskhds ajkhfkajsdfiasifahfakihdfajkshfasf

Contractor's Address Noida

Tender Calling Authority: e — | Tender Accepting Authority - L LOAPublisning Autnority: PR .

Save Cancel

In above screen you can view and edit LOA Detail, Schedule detail, Item breakup, Attachments, UWID
Entry View and edit by selecting tab. In above screen LOA detail is default screen.

1.3 Schedule details.

LOADetail ~ Schedule Detail Item Breakup  Atfachment(s) ~ UWIDs Entry

Add Schedule ltem

Add Schedule O Add Group/item to Schedule

SkNo. ltem Code Item Qty Qty Unit Unit Rate Basic Value Escl.(%) Amount Bidding Unit Action

TOTAL AMOUNT  0.00
In above screen you are viewing or add Schedule detail or add group Item to Schedule.

IRWCMS: Letter of Acceptance [LoA] Entry Module 5|Page
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LOA Detail Schedule Detail Item Breakup ~ Attachment(s) UWIDs Entry

Add Schedule Item

Add Schedule Add Group/item to Schedule

Senedule Type ‘ SOR Schedule - Senedule Coce Schedule Code

Schedule Description ‘ Schedule Descrption

SOR Directory P . Bidding Style e .
Schedule Bid Unit Select - Schedule Bid Type Select

Schedule Bid Rate

‘ Schedule Bid Rate Cancel B save .

In above screen you can fill Schedule detail and Save or Update.

Search LOA 01034360009219

LOADetail ~ Schedule Detail  ltem Breakup  Attachment(s) ~ UWIDs Entry

Add Schedule Item

Add Schedule

> Add Group/item to Schedule @
Schedule Code

tem Type

‘ Select Schedule

Schedule tem(Individual) N
SLNo. Item Code Item Qty Qty Unit Unit Rate Basic Value Escl(%) Amount Bidding Unit Action
Schedule Code & Description: A New SOR Item ‘Schedule Type: SOR SOR Directory: EPSHQ-LOCALSOR NaN E n
Chapter Name: Not Applicable

TOTAL AMOUNT  0.00

In above screen you can view and add three type of items GORUP, INDIVIDUAL and LUMPSUM

LOADetail ~ Schedule Detail ~ Item Breakup  Atiachment(s) ~ UWIDs Entry

Add Schedule Item

Add Schedule Add Group/item to Schedule

Schedule Code

ANew SOR Item . Item Type

Item St. No ’— 4§ Choose tem . Ameunt

SlI.No. Item Code Item Qty Qty Unit

Schedule Item(Individual) M

Unit Rate Basic Value Escl(%)

Amount Bidding Unit Action

Schedule Code & Description: A New SOR ftem Schedule Type: SOR SOR Directory: EPSHQ-LOCALSOR

Chapter Name: Not Applicable

TOTAL AMOUNT  0.00

In above screen you can choose Schedule type and then Schedule Item(Individual) and then choose
Item for add the Individual Item in Schedule.

Schedule Items Details

SOR/NS Mame : EPSHQ- Select Chapter :
LOCALSOR ‘ glect Chapter
Select Chapter "
SIMNo. ltem No ltem Desc. Unit 01-Earth Work

02-Carriage of Materials
03-Plain Concrete
04-Reinforced Cement Concrete
05-Brick Worl

06-5tone Work

IRWCMS: Letter of Acceptance [LoA] Entry Module 6|Page
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In above screen you can select Chapter for fetching Item Details.

Schedule Items Details

SOR/NS Name EPSHQ-LOCALSOR Select Chapter : 04-Eath Work -

SINo. Iltem No ltem Desc. Unit

1 011011 All kinds of soi cum

2 011012 Ordinary Rock (Not requiring blasting)..... cum

3 011013 Hard Rock (Requiring blasting)... cum

4 011014 = Hard Rock (blasting prohibited)..... cum

5 011020  Extra over 011010 when controlled blasting is required and is carried out with approval of Engineer.. cum

[ 011030  Extra over items 011010 for spreading and finishing of fill material on embankment by manual means in accordance with specifications.... cum

7 011040  Extra for manual compaction of earthwork, where permitted, with rammers.... cum

] 011051  for every 50 m or part thereof - lead over 50m and upto 150m. cum

g 011052  for every 50m or part thereof - lead over 150m and upto 500m cum

10 011070  Extra for every additional lift of 1.5m or part thereof, after the initial 1.5m, for earth work in all soils...... cum

11 012010  Extra over item 011010 for excavation in foundations for buildings and bridges to cover dressing to neat dimension and plumbing sides etc. Note : Dres.... cum

12 012020  Benching of rock upto average 10 cm depth for foundations. Note : Rate is for benched area measured in plan...... 10 Sgm 416.75

In above screen you can select Item Details by clicking Add button..
LOA Detail Schedule Detail Item Breakup Aftachment(s) UWIDs Entry
Add Schedule Iltem
Add Schedule Add Group/ltem to Schedule ®
Schedule Code A-New SOR Item v Item Type Schedule tem({individual) v
Item Sr. No. 1 Item Code 01101
Rate(Rs./Unit) ‘ 81.36
tem Description Al Kings of soils
A

Item Gty ‘ 50 Qty Unit Numbers .
Basic Value ‘ 4068.00 Escalaion % g Above -
Amount ‘ 430344 Bidding Unit Select . Bigding Type Select .
Bid Rate ‘ Bid Rate Bid Amount ‘ g

SLNo. Item Code Item Qty Qty Unit Unit Rate Basic Value Esel(%) Ameunt Bidding Unit Action

Schedule Code & Description: A New SOR Item Schedule Type: SOR SOR Directory: EPSHQ-LOCALSOR. NaN E n

Chapter Name: Not Applicable

TOTAL AMOUNT  0.00

In above screen you can fill Individual Item and Save or Update .

IRWCMS: Letter of Acceptance [LoA] Entry Module
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LOADetail  Schedule Detail  ItemBreakup  Aftachmentis) ~ UWIDs Entry

Add Schedule Item

Ada Senedule Add Groupiltem to Schedule e

Schedue Code ANew SOR Item N Item Type tem Type .
Tlem Type
Schedula e

Schedule fte
SLNo. Item Code Item Gty Gty Unit —

Unit Rate Basic Value Escl(%) Bidding Unit

Schedule Code & Description: A New SOR ltem Schedule Type: SOR SOR Directory: EPSHQ-LOCALSOR 439344 B0

Chapter Name: Earth Work

1 011011 50 1 8136 4068 8%(Above) 4393.44 Select B0
Description:All kings of soils

TOTAL AMOUNT ~ 4393.44

In above screen you can choose Schedule type and then Schedule Item(Lumpsum) for adding Lumpsum
item details in Schedule.

LOADefail = Schedule Detail Item Breakup  Aftachment(s) ~ UWIDs Entry

Add Schedule Item

Add Schedule Ada Groupiitem to Schedule 8
Senecule Cote ANew SOR Item A ftem Type Schedule Item(Lumpsum) v
Item S. No

Item Description

A
Basic Value Escalation % 8 Above -
Amount Bidding Unit . Bidding Type — .
Bid Rate Bid Amount ‘ o
Item Qty Qty Unit Unit Rate Basic Value Escl(%) Amount Bidding Unit Action
Schedule Code & Description: A New SOR Item Schedule Type: SOR SOR Directory: EPSHQ-LOCALSOR 4303.44 E n
Chapter Name: Earth Work
1 011011 50 1 81.36 4068 8%(Above) 439344 Select E n
Description:All kinds of soils
TOTAL AMOUNT  4393.44
In above screen you can fill Lumpsum Item details and Save or Update .
LOA Detail Schedule Detail Item Breakup Attachment(s) UWIDs Entry
Add Schedule ltem
Add Schedule Add Group/ltem to Schedule .
Schedule Code: ANew SOR ltem . Item Type

Item Type M

< Schedule ltem(Group)

" Kmanvidual)
Schedule ltem(Lumpsum)
SI.No. Item Code Item Qty Qty Unit Unit Rate Basic Value Escl(%) Amount Bidding Unit Action
Schedule Code & Description: A New SOR ltem Schedule Type: SOR SOR Directory: EPSHQ-LOCALSOR 13033.44 (=] 8]
Chapter Name: Earth Work
1 011011 50 1 8136 4068 8%(Above) 439344 Select B0
Description:All kinds of soils

Chapter Name: Not Applicable

1 Lumpsum 2000 8%(Above)

%40 @o
Description: Test

TOTAL AMOUNT  13033.44

IRWCMS: Letter of Acceptance [LoA] Entry Module 8|Page
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In above screen you can choose Schedule type and then Schedule Item(Group) for adding new group in

Schedule.

Add Schedule

Schedule Code A-New SOR ftem M
Iiem Sr. No. 1

Item Description New Group ltem

Basic Value 0.00

Amount 000

Bid Rate

SlLNo. ltem Code Item Qty Qty Unit Unit Rate Basic Value

Schedule Code & Description: A New SOR ltem Schedule Type: SOR
Chapter Name: Earth Work
1 011011 50 1 81.36 4068

Deseription:All Kinds of soils

Chapter Name: Not Applicable
1 Lumpsum 8000

Description:Test

In above screen you can fill new Group details and Save or Update .

1.4 Item Breakup B

LOADetall  Schedule Detail " ltem Breakup ~YAttachment(s)  UWIDs Entry

Schedule Select Schedule

Add Groupiltem to Schedule

Item Type

Escalation %

Bidding Unit

Bid Amount

Escl(%)

SOR Directory: EPSHQ-LOCALSOR

89%(Above)

89%(Above)

Group Name

Schedule tem{Group)

k) Above
. Bidding Type
o
Amount Bidding Unit
1303344
439344 Select
8640

TOTAL AMOUNT  13033.44

Select

In above screen you can select Item Breakup tab for adding group Items.

LOADetall ~ Schedule Detal  Item Breakup ~ Aftachment(s) ~ UWIDs Entry

Schedule ANew SOR Item v
'« Add ftem From Directory g
Sl.No. Item No. Item Desc. Unit

Group Name

New Group item

Amount

Select

Action

B Save Edit

In above screen you can choose Schedule and then Group Name then click Add item from Directory

button for selecting Chapter .

IRWCMS: Letter of Acceptance [LoA] Entry Module
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Schedule ltems Details

SOR/NS Mame : EFSHQ- Select Chapter :
LOCALSOR ‘ elect Chapter
Select Chapier -
SIMo. liem No ltem Desc. Unit 01-Earth Work

02-Carriage of Materials
03-Plain Concrete
04-Reinforced Cement Concrete
05-Brick Worl

08-Stone Work

In above screen you can select Chapter for fetching Item Details.

Schedule Items Details

SOR/NS Name : EPSHQ-LOCALSOR Select Chapter :

01-Earth Work b
SINo. ltemNo  ltem Desc. Unit Rate Action
1 011011 All kinds of soils...... cum 81.36 O
2 011012 | Ordinary Rock (Not requiring blasting) cum 213.52
3 011013 | Hard Rock (Requiring blasting)... cum 2522 o
4 011014 = Hard Rock (blasting prohibited). cum 510.62
5 011020 | Extra over 011010 when controlled blasting is required and is carried out with approval of Engineer....... cum 83.92 ®
6 011030 | Extra over items 011010 for spreading and finishing of fill material on embankment by manual means in accordance with specifications.. cum 94.08
7 011040 | Extra for manual compaction of earthwork, where permitted, with rammers...... cum 571
8 011051 | for every 50 m or part thereof - lead over 50m and upto 150m...... cum 10.74
9 011052 | for every 50m or part thereof - lead over 150m and upto 500m. cum 35
10 011070 | Extra for every additional Iift of 1.5m or part thereof, after the initial 1.5m, for earth work in all soils... cum a0
n 012010 | Exdra over item 011010 for excavafion in foundations for buildings and bridges fo cover dressing to neat dimension and plumbing sides etc. Note : Dres. cum 87
12 012020 | Benching of rock upto average 10 cm depth for foundations. Note : Rate is for benched area measured in plan....... 10 Sqm 416.75

Close Add Selected Item
T —

In above screen you can select multiple Items by selecting checkbox . # _ and Click Add Selected Item
button.. for adding Items in Group.

IRWCMS: Letter of Acceptance [LoA] Entry Module 10|Page
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LOADetall  Schedule Detall  Item Breakup ~ Aftachment(s) ~ UWIDs Entry

‘Senedule ANew SOR llem . Group Name
51.No. Item No Item Desc.
1 01101 All Kinds of soils
2 011013 Hard Rock (Requiring blasting)
3 011020 Exira over 011010 when controlled blasting is required and is carried out with approval of Engineer.

In above screen you can Edit quantity for calculating Amount .

LOADetail ~ Schedule Detail  Item Breakup | Aftachmentis) ~ UWIDs Entry

Sehedule New SOR ltem v Group Name:

Add Item From Directory

SLNo. Item No Item Desc.

1 or1om Al kings of soils

2 011013 Hard Rock (Requiring biasting)

3 011020 Extra over 011010 when controlled biasting is required and is carried out with approval of Engineer.

In above screen you can Save item details in group.

1.5 Attachments

LA Detail Schedule Detail Item Breakup Attachment(s) UWIDs Entry

Uploaded Documents

Sr. No. Document Description Document Type

Document Description:

Document Type:

[-Document Type-]

New Group Item

Unit aty Rate
et

cum 3 8136

cum 2522

cum 8392

New Group Item

Unit aty Rate
cum |§ 8136
cum n 2522
cum F 8392
Uploaded Document

v Upload Document

‘Amount Action
6.8
B

BSave  BEdt .

1008.2

|

ave  [EEdit

Delete

Choose File | No file chosen

©  Add Documentis)

In above screen you can upload document (.pdf, .doc, .docx,.xls , .xlIsx ) type of file. by clicking on

Attachment tab and save it.

IRWCMS: Letter of Acceptance [LoA] Entry Module
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1.6 UWID Entry

Here you can enter multiple UWID for a LOA by clicking on “Add UWID(s)”.

E LOA Ported from IREPS View

Search LOA 00837510001123

T
LOA Detail Schedule Detail  ltem Breakup  Attachment(s) @ OA Report

UWID List

Sr. No. uwio

‘ ©  AddUWID(s) ’

On click of Add UWID(s) below screen will populated.

Select UWID

Railway Name South Western Railway v @ -Select-

# UwiD Work Name

Work Name

Plan Head

Action

@ - SQIECt- ) .

B Select & Go

By selecting or without selecting division and plan head click on Go button. Then below screen will

populated.By selecting related to work UWID you need to click on “Select & Go” button.

Select UWID
Railway Name South Western Railway v Division Select-
# uwip Work Name

1 140311961001  Kadur-Chickmagalur-Sakleshpur (93 km)

2 140311951001 Kotiur-Harinar via Harpanhall (65 km)

3 140314071001  Mysore-Chamarajanagar (Phase-1) with extension to Mettupalayam (14 km
4 140315101002  Hosadurga Road-Chikjajur - Patch doubling (28.89 km)

5 140315071002 Mysore (915 km) with fication of K

Selected UWID now you can view as below

LOADetail ~ Schedule Detail  htem Breakup  Attachment(s) ~UWIDs Entry  LOA Report

UWID List

Plan Head ~Select-

a uwin Work Name
1 EEErr— Hosadurga Road-Chikjajur - Patch doubiing (28 89 km)

Click to save this UWID.

IRWCMS: Letter of Acceptance [LoA] Entry Module
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=]

Go
Select & Go
——
Plan Head elect
New Lines
New Lines

Gauge Conversion

Doubling O

Doubling

12| Page
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1.7 LOA Confirmation

Final and last stage is Click On Confirm Button. After clicking on Confirm button below Massage will
appaer and Finally Loa is Ported also.

+ LOA Data Saved Successfully

IRWCMS: Letter of Acceptance [LoA] Entry Module
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